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Q1 In no more than 500 words please outline the key outcomes of your project. 

 

 

 

 

 

 

 

Q2 In no more than 500 words please demonstrate how the project has met the Community Development Plan objectives 

that were identified in the original application for funding.  

 

 

 

 

 

 

Our original application outlined our aim to be well known throughout the district for its swimming excellence. We aspire to develop the skillset of our 

swimmers in a fun, friendly and safe environment. To progress our development we have used most of the money granted to the Selby Tiger Sharks to 

improve the quality of the coaching available to our swimmers at all times. We have qualified coaching staff available at all times reducing the number of 

missed sessions through coaching illness or holiday enabling us to maximise the amount of swimming time available to us. The improvement in the coaching 

skillset has seen more of our swimmers attend galas (in Sheffield, Leeds, Beverley, Adwick, Harrogate), win medals and achieve personal bests. This in turn  

has bred confidence throughout the Club and encourages more to follow suit and hopefully spreads the word about how great it is to swim. 

As the Club has grown it’s been important that our Swimmers are confident to express themselves within their environment. To this end we’ve used the 

remaining funding to ensure our Committee and Welfare officer are fully aware of child safeguarding and protection issues. The outcome of which has been 

to review our own preconceptions and being in a position to put in place sensible measures and outcomes that protects our swimmers and become more 

inclusive. For example, we now have a young swimmer who has suffered from bowel cancer and has hearing issues.  

-  

The Selby Tiger Sharks used the money funded by the CEF to pay for the following projects over the last 12 months: 

- Enable members of the Selby Tiger Sharks committee to complete a Child Safeguarding Course 

- Our Welfare Officer & Coach Liaison officer completed the North Yorkshire Sport Safeguarding & Protecting Children Course 

- Enable our senior coach and 3 elder members of the swimming squad to take their Level 1 Coaching Course 

- Enable our senior coach to take the Level 2 Coaching Course 

The grant didn’t stretch as far as being able to cover Club T-shirts and training gear and parents continue to volunteer to be poolside at galas. 

 



 
 

Q3 In no more than 250 words please give details of any additional benefits or objectives that the project has met that 

were not anticipated/ outlined in the original application for funding. 

 

 

 

 

 

 

 

Any other comments on the project and its success: 
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In summary the money granted to the Selby Tiger Sharks has been brilliant. We could never have afforded to improve our coaching capabilities without the 

money and would have had to focus on the children’s welfare alone. Our coaches have learned so much from the courses they have attended and it is 

reflected in the diversity in training sessions which has been to the benefit of all our swimmers. Our Head Coach is now able to split her time between the 

Junior & Senior Squads – taking time to develop and enhance techniques amongst the Junior’s and then really challenging the Senior Squad confident in the 

knowledge that our other coaches can oversee the sessions organised and set out. 


